Meeting Minutes
Spring 2025, Week 7 | May 13th, 2025

Call to Order
e The meeting to elect the Chair and Vice Chair of the University Centers Advisory
Board was called to order at 2:02 pm on Tuesday, May 13, 2025, in the Warren
College Room.
In Attendance

John Payne, Shreya Nangunuri, Scott Strong, Jess Huang, Elijah Cheng, Amy Mudagucci,
Camila Anaya, Holly Menninger, June Jung, Olivia Ghilardi, Xavier Lopez, Sophia Li, Emily
Trask, Gabriella Ayala, Mia Veloria

Public Input
e N/A
Approval of Minutes
e Olivia Ghilardi
e Gabriella Ayala - Seconds the motion
Special Presentation
e N/A
Chair Report

Final reminder to confirm your replacement by Week 9!

Professional photos are on slack already be sure to check them out and reach out to see
if it's possible to have a replacement if you did not take a picture

Interviews and applications are still open, spread the word

Introduction to SFAC Board joining us on this meeting:

Angie - Chair, here to notice the differences in boards, also familiarize

Will - Vice chair

Also, Incoming SFAC chair and incoming vice chair

Want to encourage more board to board communication

Lunch for board will be hosted Week 9, same timing as meeting time, on campus or off
campus?

Vote for off campus: 4

Vote on campus: 5

We will stick with on campus, most likely held at The Loft

. Vice Chair Report



Tech fee subsidy - The Beat at UCSD, approved for $150, 6 approvals, 0 deny
e Discussed budget committee last week, potentially increasing budget every year
so instead of having flat 10k we would increase would that be any interest and if
so by how much we can come back over this
e Space allocations officially close, expect communication today or tomorrow
hopefully trying to sort out everything in one meeting
8. Executive Director Report (Interim John Payne)
e Gameroom finished schedule is available for review it is going along very well,
project scheduled will be done with construction by beginning of september
e Teams are very busy right now congratulations to the first graduations in the ball
room
e Alot of groups want to get an end of the year celebrations, so lots of events
being booked in price center most open to the public make sure to check out any
events
9. New Business
e Interview Questions: 1. Why would you like to be a part of UCAB, 2. leadership
qualifications, 3. how will you engage the board members to participate in
discussions and decision making
VICE CHAIR APPLICANTS:
Holly Menninger - Eight college representative, first disability and student and
well being advisor board, very passionate about student involvement and
accommodations for students, important to have a physical space on campus
e 1. UCAB helps make connections between students, a lot of orgs don't have space
and it is important to have those spaces, wants to be able to help connect students
and make sure you can represent student body, guidelines but also putting student
needs first and be able to represent that
e 2. The eight college representative for 2 quarters, the eight college disability well
being advisor member, has helped ground for that and done a lot of connecting
different organizations, branching out with different communities like disabled
students united with cross cultural center and black studies project, working with
fellow representatives to do a more cross college for mental health and awareness
e 3. In order to engage members would not necessarily persuade anyone to go one
way just kind of sending out information and how they can get involved and
templates, presenting a good environment for people so they can get involved,
needs are important and they matter to us, mostly acting as a person who can
utilize connections and knowledge to help everything and sending out emails,
getting documents and helping people with accommodations
e Emily - What changes would you make to UCAB?



Would advocate so more people know how they can get spaces on campus because
a lot of people struggle with that, advertise it more, I'd want to help create spaces
in university centers for disabled students because there is nothing that is really
there

Tianlai Huang - First year, from Marshall college and majoring in molecular
biology APPLYING FOR VICE CHAIR AND CHAIR

1. Interested in UCAB because has heard it from conversations with reps
interested with working with the student center and university center, mainly
because of student involvement, connecting with students on campus and getting
ideas of students in, working to give back to community, as for the Vice Chair
position, interested in dealing with space and also the funding, connecting with
student orgs and what they have to offer, to not only provide funding but getting
what our student body would want because they're very embedded in

2. Current Marshall organization position, knows how to manage and utilize
resources for large facility and working with students, experience working with a
team and committee, Kosher celebration Marshall tradition, managing the budget
and come up with events for celebrations, in HS started a club where more
than150 members joined

3. Important for everyone to get involved, important to provide a lot of details in
current discussion topic, what decisions we are leaning towards to, would share
information and detail about what we're talking about that way encouraging
discussions, really wants to increase transparency of UCAB to whole campus and
student life, actually get students in, invest in a survey that is sent out in an email
Amy - What demographics do you think you can add and how do you think you
can represent the diverse student body?

As a first year get involved through various resources through Marshall family
which has opportunities and it is a good way to get involved and virtual advising
center, as for demographics, I am a first generation immigrant and I feel like I can
feel the needs of immigrants and international students, what they need and what
they want, [ would put myself in a lot of peoples shoes, ’'m not a part of the lower
income demographics one of the projects I did back in high school, came up with
lesson plan and went to teach students that did not have similar resources, don’t
think I can actually represent the demographics I’m not part of, but I can connect
and fuel with them!

CHAIR APPLICATIONS:

Jess Huang - 3rd year, Business-economy major



1. As vice-chair, used to chair responsibilities because of communication with the
undergraduate community, faculty staff professionals also want to get everyone
involved and work towards common goals, since they have already been
vice-chair, is there anyone as knowledgeable and can talk to John the same way?
2. Good with talking to people, active on Slack as well, regularly active and also
active through email notifying everyone and anyone, always on time

3.. Working towards bettering student life on campus especially PC, making sure
incoming members are helping improve student life and let students know that
their impact matters, bring up idea of possible shadowing from Colleges to
represent their specific area, it can be difficult if one member is missing so having
someone else step in and know what UCAB is can be really useful

Sophia - What are some things you might want to take to board next year?
Increase in attendance, it is easier to have discussions this way and individuals do
not feel so shy when several people are participating

Elijah Cheng - Second year, educational sciences and english literature major

1. When first joined thought this organization was something special, all of this
affecting all of student life is very important to deal with, for the past 2 years has
seen a lot of controversy go and wants to get even more involved in UCAB
because it aligns perfectly with their morals

2. Student leadership since High school, class council, Warren college student
council and rep for 2 consecutive terms, multiple connections and know AS
president personally, has brought some people into UCAB, knows most of the
college chairs, worked with money and important financial decisions and space
allocations before

3. Would make votes easier to understand and have constant reminders to vote on
tech fee subsidy, would continue to inform the members of this board that and that
what they do matters, would set better ground rules especially since we've had
problems with communication, important to have everyone's voice heard

Oliva - What personality traits do you think you have that are key to being a
UCAB chair?

Communication is important since you're talking to so many people and councils,
being on time with different things, being personable like being the face of UCAB
June - If there is a conflict how would you resolve it?

There's a lot of drama everywhere you go, we’re no stranger to each other,
however nonetheless I don't like to escalate things so I’d try to keep commotions
down, personal emotions will not interfere

VICE CHAIR NOTES:



Shreya - Tianlai was very good with their responses but Holly has been on the
board and knows how things are managed, I’d prefer someone that was already on
board

Olivia - Tianlai was good but holly has been very vocal on board, in general I’d
prefer Holly because she has more experience

Shreya- Vice chair is able to vote so we would encourage on board experience
Vote

Holly: 7

Tianlai: 1

CHAIR NOTES:

Shreya - How they would change UCAB, that is the most important thing, moving
in a way to formalize more votes to create more streamline process I understand
the need of that happening

Holly - Elijjah had a lot of vision for it, very clear on the way he wants to help
layout the board

Olivia - I appreciated Elijah with the detailed plan, Jess is also a strong candidate
because he has the personality that would be good for leading the meeting
confidently

Emily - You can't go wrong with any of them, Jess has done an outstanding job as
vice chair and has been very organized so I could see it, Elijah also had some great
ideas, Tianlai really developed some strategies for getting involved and had
concrete ideas for making sure were hearing from students

Holly - Tianlai was very passionate and she came all the way despite not knowing
much about UCAB, looked very sweet and passionate

Shreya - Jess doesn't ever skip a meeting and is always on top of everything
deadlines and he's always vocal when it comes to these meetings and having him,
you can't go wrong

Gabriela - Appreciates Jess and his kindness

Holly - Jess was welcoming but Elijah did also help with putting me in this
committee, which is very much appreciated

John - Tough choice, two good candidates, Jess has been fantastic and laying out
agenda for upcoming meetings, easy to talk to, always on time, Elijah always has
feedback on topics we have, he is very engaged, two people who really care about
UCAB with 2 different styles

June - Do you know if any of them would reapply?

Shreya - Elijah is not interested and Jess can’t be vice chair again

Olivia - Formality or less? Less formality would encourage more students



Xavier - AS is a lot of prompt and formal but as long were working, informal is
nicer

Shreya - Does format affect attendance?

Olivia - I don't think it would make much difference, sometimes people get a job
and they just don't show up nonetheless

More about the tone of the meeting and whether people feel welcomed at the
meetings creating an open validating environment for peoples comments

Vote:

Jess: 8

Eljjah: 1

Tianlai: 0

Elected VICE Chair and Chair for 2025-2026:

Chair: Jess Huang

Vice Chair: Molly Menninger

10. Old Business

® Lemongrass lease renewal any reports?

e Gabriela: Council had a mix of opinions, people have said it is kinda pricey but
they have a lot of dietary restrictions which is good, if we were to replace it how
long would it take?

e Shreya - 18 months to replace if we can immediately find someone and as for

who would be the replacement that would be up for the board to decide

Olivia - | agree with the dietary benefits they offer, it is very inclusive

Official vote:

Holly Menninger motion to start a vote

Agree to keep Lemongrass: 9 people

Replace lemongrass: 1

Abstain: 0

Motion passes and Lemongrass lease will be renewed

“Before | die” Wall - repair or replace?

Vote yes: repair the wall (keep message as is)

No: Replace wall with new message

Vote/Thoughts on new message:

Elijah - The wall is pretty iconic, a lot of people like to walk past it and write
messages on it, bad things will be written no matter what we put on there, |
think it's an overall good idea to refurbish

e Mina(Incoming SFAC Chair): “Before | die” could come with a negative subliminal
message, so maybe we could switch it to "before we leave UCSD” to share tips
that a lot of UCSD students may not know



John - Keep in mind, not all people will leave positive comments about UCSD
Elijah - | agree, it is a good idea but you have to understand how that would
come off

John - “Before | die” was a message that came from a nationwide social
movement, became a mainstream thing so that is why it is the message

Emily- A lot of other places all over the world also share the same message

Holly - | believe it helps reflect and share how mortality is and how short it is but
we can do many positive changes

Olivia - | understand the meaning of “Before | die” but the word “Die” on a
campus? | don't like the feeling of it

Angie - It doesn’t necessarily have to say “Die” but also shouldn’t limit it to say
“Ucsb”

We will be tabling this discussion!

Storage room: mentioned what we wanted to do with these storage rooms,
wanted to give a grace period to the orgs. In charge of these rooms so they know
that they have to apply for the application process

Jess - | know an idea was brought up about giving priority to the rooms that were
already there

Elijah - Not a good idea to give priority to these clubs because it has been so long
that they've been in there and it is just used as a storage room, if we really want
to integrate them in the process they should come with no priority

Olivia - The groups that are affected are cultural, | think there could be priority
for ethical groups

Holly - we have gained more clubs, some may not be active while others are, so
it is important to have priority for some cultural clubs but maybe not the same
ones? Will they get a warning and adjust fairly well, we should give them
transition time..

Shreya - What would a grace period look like?

Elijah - Pushing them out of the space would not be fair so maybe just letting
them go at the beginning of next year and letting them keep the room for
another year

Amy: We have to know what the space looks like and we don't know how they're
using it before moving forward because they represent a lot of people and
negotiate with them, could be a very sacred space

John - The rooms are just overwhelmingly just packed with storage items

Shreya - Amy would that change your opinion if it stays as storage?

Amy - | would say move and reallocate



Elijah - They do have a lot of space the time they have been around does not
really matter, the organization no longer exists, | say we give them this year so
they know they're moving out and then just adding them to that process it
should be enough time so they know what to do with the stuff they have
Everyone agrees with a one year grace period

Elijah starts the motion to move meeting into a closed session

Olivia seconds the motion

Budget committee reports:

Jess - As far as budget goes everything looks to be in order, the biggest thing that
was proposed was the tech fee subsidy so we can go ahead and look through the
general category

Elijah - Fees about employee fees that everyone has seen happening and we also
had overhead fees and little category of nine fees, talked about our own budget
15,000, main thing capital projects like construction projects panda room, game
room remodel, sound replacement, replacement of Che’s cafe room

Shreya - How healthy is the budget as a whole?

Elijah - Very healthy because we just paid off our debts, however there are also
other things to consider

John - Fee funded facility, budget goes up because of attendance, revenue for
reservations

9 operating expenses for purchases, staffing expenses subtotal, staffing expenses
- debt services, etc.

Capital projects, we determine the amount we want to spend on it - look ahead
in future for possible projects and improvements, this budget is ends with an
ending budgeted reserve balance

Shreya - Does this include anything about the triton statue?

John - We are not funding it, we will pay some of this off in solve cost in plan
reviews to support it but actual construction is by alumni

Capital plan for next year - SC space remodel, gameroom remodel, pc west
ballroom sound replacement, che cafe roof replacement, deferred maintenance
And some things that break are really expensive to fix, VC patio renovation
optional things, areas that need new furniture

Shreya - Nothing about the UCAB budget changed?

Jess - We would stay consistent

Our budget is in really good shape

Jess - Tech fee subsidy, through my experience there is always a lot of interest
from orgs to have events in PC, does anyone think there should be an increase?
In previous years we’ve gone a little over the budget



Emily - We have 100 more orgs that registered this year so we are at highest
number and also highest number of student events we've had, students are
really involved

Amy - | also think this is because orgs are recovering from COVID, do we think it
will level out at some point or continue increasing?

Emily - It had always gone up but never this much so | think it will and also
enrollment is going up, the trend will continue

Holly - Especially because Eight college is new, now we will gain more transfers,
marshall community will accommodate more people, will be more full

Jess - Majority of clubs go under their budget but they're always in need of more
and if they are not able to get the full amount they get less..

Emily - We have criteria that we've used for a long time for determining how
much each org receives, for example x amount for this many to this many people
Jess - Does anyone see a need towards an increase or just changing how we
allocate it? Personally recommended 5,000, it isn't a lot just a small amount that
can get more clubs to have benefits

Shreya - Would it be possible to roll over to the general budget so money isn't
wasted?

John - Yes, if we don't use all of our money, recommend $20,000

Elijah - Increasing 20,000 would hold out to a lot of growth

Emily - Does this tech subsidy only work for university center spaces and not
those run by?

Only work for University center spaces but not spaced managed by them

For example The Loft that is not a space from the university center but it is in
University center

Vote:

Motion to vote to increase to 20 k

In support 9

Reject that: 0

Abstain: Xavier’s proxy

Motion passes we will increase tech fee subsidy from 10 to 20k

Vote for approval of entire budget:

Olivia motions to start approval of entire budget

Support: 9

Reject: 0

Abstain: 0

Motion has now been approved



11. Member Reports
o We have a new sixth college representative!
12. Open Forum/ Announcements
e N/A
13. Adjournment

- The meeting was adjourned at 3:56 PM on 05/13/25.
Next meeting is set to be at 2PM on 05/27/25.



